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SUBJECT:	SPA – Quality Assurance (QA) – Final 			November 15, 2010
Report of Findings Fiscal Year (FY) 2010

TO:		Colorado NRCS Leadership Team				File Code:  340-11-4
		Colorado NRCS Area Offices
		Colorado NRCD Field Offices


This memorandum is to inform you of the status of the quality assurance process in Colorado for FY 2010.  The findings are based on the second level component of our state’s quality assurance plan requiring two offices per area be reviewed annually and look for common trends.  The reviewer’s findings are captured in the attachment. 

This year over 160 items were reviewed, utilizing a variety of tools, checklists, and recommendations that came out of previous reviews.  As a reminder, those checklists can be found at the following hyperlink: http://www.co.nrcs.usda.gov/QualtiyAssurance/QA.html.  Please utilize them to help ensure the development of high quality planning.

For FY 2010 some focus areas included conservation planning, range planning, engineering, operations, cultural resources, and programs.  Below you will find an executive summary on items that we will implement in FY 2011 to continue to develop our quality at all levels: 

State-Level Items:
· The adjustment to Conservation Planning Certification will be implemented in FY 2011.
· Adjustments on engineering checks will be made to the Quality Assurance Plan to include spot checks in the quality assurance process to eliminate duplication of efforts.  You will see a bulletin on this within the next few weeks.
· Further guidance will be developed on how to better manage the customer service toolkit applications.
· Evaluating the use of a conservation planning template that was developed to identify and document the first eight steps of the planning process. 
· Vehicles and equipment are in good repair.
· Need to develop additional rangeland management support.

Area-Level Items:
· Continue to provide solid feedback on quality assurance plans.
· Ensure that ADA checklists are complete and up to date and filed under 230-16-5.
· Ensure that Civil Rights Reviews are on schedule.
· Area Engineers must ensure that job approval authorities are up to date.

Field-Level Items:
· Recommend that field offices with PL 566 dams add an item to their QA plan indicating that they will verify annual O&M inspections are completed by county, that any necessary O&M work is done on a timely basis, and that the O&M agreement be reviewed with the sponsor occasionally to identify a need for any changes.  O&M reports shall be forwarded to the State Conservation Engineer for inclusion in the NRCS dam inventory database.
· Utilize the vegetative practice checklist, and make full use of the multi-office range conservationist in your area in providing review assistance.
· Recommend the field office QA plan be revised to identify use of several specialists to spot check different aspects of engineering work in a manner similar to what is done with ecological science practices and conservation planning.  An example of this would be to ask additional state-level specialists to perform reviews.
· Conservation planning will also be an item that will be required as a reviewable item in your QA plan.  I will ask that you utilize the conservation planning checklist as a guideline for your assessment.
· Each office completes the handicap accessibility checklist and file under 230-16-5. 
· Suggest adding an item to the QA plan indicating employee development plans and training requests will be done in accordance with current Colorado policy.  
· Make sure to complete all job sheets and forms for planned and applied practices to determine whether the producer is applying what we planned.
· Field offices continue to do well at completing cultural resources requirements.
· Continue to work on overdue clean up in PRS for the field office.   
· Ensure that you receive a report from all reviewers.
· Ensure that you have corrected any action items and document your actions.
· Make sure all needed map labels are added.
· Complete all required documentation for conservation compliance reviews and write tech note accordingly.

The District Conservationist performs a significant role in the quality assurance process. All District Conservationists should review the findings and evaluate your office to see if any of these items are occurring in your office and then make the appropriate correction. As a reminder all DCs are to have an updated quality assurance plan that is approved by the Area Conservationist. 

For FY 2011:
1. Look at the attached final report of findings and ask yourself if you have similar concerns.
2. Ensure that you have received trip reports from all of your reviewers and that you have documented your corrections.
3. Updates to conservation planning certification are pending.
4. Utilize the existing checklists as tools.
5. If you would like assistance from the State Office for your review, please send the request to your Area Conservationist with a copy to the State Resource Conservationist so that we can get the visits scheduled. 
6. Sustain the improvements that have been made on CPA-52 documentation and Cultural Resources CO-SSC-1.
7. Continue to clean up overdue items in ProTracts.
If you have recommendations on how we can continue to improve the QA processes in Colorado, please contact me at (720) 544-2824.




RANDY RANDALL
ASTC-Operations










image1.jpeg




image2.png




image3.png
Helping People Help the Land

An Equal Opportunity Provider and Employer




