


Colorado State Technical Committee
Limon Community Building
477 D Avenue
Limon, Colorado 
October 13, 2010

Welcome and Introductions, Allen Green, NRCS State Conservationist 
· The next State Technical Committee meeting will be held in Denver.  
· There are more technical items on this agenda than previous meetings.  
· Gene Backhaus has been selected as the new State Resource Conservationist for Colorado.  
· Tim Carney has accepted a position with the National CDSI team.  
· Cheryl Grapes will be acting Assistant State Conservationist for Programs until the position is filled.

NRCS Sage Grouse and Lesser Prairie Chicken Initiatives presented by Terri Sage, NRCS State Biologist
Lesser Prairie Chicken Initiative (LPCI)
5 states involved in initiative
· Candidate Species
· Went from level 8 to level 2 in past year – significant jump
· Initiative addressed threats to chickens
· Fence marking
· Prescribed grazing
· Range Planting/Seeding
· Escape ramps in stock tanks
· Prescribed burning
· Brush management 
· For 2011, over 1 million dollars in assistance was requested

Sage Grouse Initiative (SGI)
· 2010 Contract Allocations
· $687,279 in EQIP
· $81, 617 in WHIP
· Practices
· Fence
· Pest Mgt.
· Herbaceous weed control
· Watering facilities-livestock
· Upland Wildlife Habitat Management 

· Sage Grouse Conference Report
· There are 2 species and both are federal candidates, Gunnison and Greater.   
· Working together with Fish and Wildlife Service to conserve both species.  
· Available on NRCS national home page.  
· Consists of review of all practices and how applied.  
· Report provides compliance guidance with endangered species act.  
· We are in the initial stage of doing this for the LPCI.
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Terri described practices in three categories; Management including Prescribed Grazing Forage Harvest management, and Wetland and Upland Wildlife Habitat Management
 Structural including watering and fence marking and vegetative practice including brush management.  

Questions:  Will the LPCI rise to level of detail as SGI?  Not at this point.  
What is the cost share for the SGI?  Jodi, probably 75% this coming year
Comment:  Partnerships can take part of the costs of the private land owner.

Wildlife Subcommittee Report presented by Ken Morgan, Subcommittee Chair
· The committee met on three occasions to deliver input to the proposed Conservation Priority Area Map 
· Specific recommendations were made concerning lesser prairie chicken range description, suggestions for CPA boundaries in the northeast, delineation of Greater Sage-grouse and Gunnison Sage-grouse polygons.
· Set up a Wildlife Models committee.  
· Wildlife Models Committee participated in developing recommendations for the update and development of Wildlife Habitat Evaluation Models.
· Developed recommendations for Seed Mixes and Mid-Contract Management Opportunities
· Pollinator mixes model have been reviewed.  
SAFE Acre Requests in order of prioritization
· West Slope Grouse (GUSG, GSG) – 9,000 acres
· Lesser Prairie Chicken – 12,000 acres
· Plains Sharp-tailed Grouse – 5,000 acres
· Shortgrass Prairie – 15,000 acres
Lesser Prairie Chicken Issues
· Lengthy discussions of the use of yellow sweet clover
· Recommended Seed Mix
· Committee would like to pursue managed grazing for LEPC
· Suggestion that grazing could be used for  bindweed control
· Modify SAFE Boundary map to include new 2010 leks
New National Wildlife Standards
· Recommend eliminating practice 422 hedgerow planting from Colorado practice list
· Recommended that new fencing spec. be on the FY11 cost docket
· Discussion pertaining to obstruction removal and the need for more cost docket components to address the variety of projects for which it is used

Questions:
Are there any recommendations for upcoming CRP mixes and are there going to be changes and modifications for those mixes?  They will be reviewed; it is up to NRCS if changes are going to be made, what you have now is what you have.

Do other states consider yellow or white sweet clover a noxious weed?  No 

Brush Management Practice presented by Herman Garcia, NRCS State Range Conservationist
· NRCS conservation practice No. 314 Brush Management serves the removal, reduction, or manipulation of Non-herbaceous plants.
· Practice is revised every few years.  
· Need to manage the brush, not necessarily remove.  
· Some purposes are:
·  To restore natural plant community balance
· Create the desired plant community
· Maintain or enhance wildlife habitat including that associated with threatened and endangered species.
· Protect life and property from wildfire hazards
· A review of National Standards and Specifications was presented.  Look at structure and the density.  If a plan meets minimum National Standards with the associated criteria, and meeting the purpose, a planner has an ecologically, and programmatically defensible use of that practice. 
· Brush Management Methodology
· Mechanical treatment – expensive and potentially destructive of cultural resources, and other residual resource concerns, may also require chemical ad repeated treatments for full efficacy.
· IPT – expensive and highly localized but highly effective, must possess a plan for chemical herbicide applications.
· Aerial Control – Expensive and very extensive in large contiguous acres. Residual loss of desirable species due to misidentification and drift.
· Bio-Control – Salt cedar leaf beetle, highly localized, mixed results between the west slope and the Arkansas watershed.
· Prescribed Fire – must adhere to 338 standards, can be very cost effective, and may require higher risk burn conditions to meet resource objectives. 
· Increasers of various shrub and tree species may warrant BM practice as determined by good documentation of existing and future vegetation goals. 
· Each soil has a characteristic Historical Climax Plant Community may plan to it or a stable state removed from HCPC.
· The planner’s goal in managing brush is to determine both the needs of domestic and wild animals. Is a vast acreage of solid sagebrush with minimal understory vegetation a healthy landscape? 
· Some plant communities are characterized by sagebrush Conservationist need to inventory existing plant communities and compare it with the Ecological Site Description. 
· Job Sheets are beneficial and used to set a format to document before and after while allowing the planners to evaluate various ecological concerns and potential results.

Prescribed Burning, Technical and Programmatic Guidance presented by Jonas Feinstein, NRCS State Forester
· Discuss technical standards in the context of ecological and programmatic limitations for the appropriate use for:
· Prescribed Burning (338).  Prescribed Burning Policy was presented.  
· Prescribed Burning Methodology includes:
· Broadcast Burning
· Pile Burning
· Unique conditions and different parameters and conditions exist for each based on site specific concerns 
· Prescribed Fire and Brush Management can be used to address the same resource concerns and produce similar beneficial outcomes.
Colorado Prescribed Fire Council.  Started in 2007.  
· Develop landowner training and implementation workshops
· Work with Council to develop Rx Burn Associations or Rx Burn Coops
Planning standards.  Requires use of CSFS 43 page document.    Content of plans important.  

Comment:  Only 1 prescribed burn was done in a contract in 2002.
Question: Conservation stewardship program gives points for not using Prescribed Burning?  How does that fix into the mix of things? 
Question:  Letting woody biomass lay also generated CO2.  Mild fire vs. Wild fire.
Comment:  A round table about PB will be held at the CACD annual meeting.

Discussions regarding this topic will continue at the next State Technical Committee meeting in January or February.

Forestry Subcommittee Report presented by Greg Sundstrom, Subcommittee Chair
· New MOU and Forestry Practices Review
· The Forestry Subcommittee Report Subcommittee met on 9/20.  Concurred to recommend adapting the national forestry standards, subject to further review.
· Concurred to support and promote HFRP in CO in conjunction with other easement programs.
· PB burning standard is still subject to review.
· HFRP was presented by Jonas at the meeting for review by the committee.  
· News release tomorrow on a joint MOU USFS and NRCS and NACD and National Association of state foresters
· CACD, CSFS, regional state and CO state office of the NRCS.
· MOU will develop an annual strategy as a joint team to identify forestry resources across all lands.  Will be posted on websites.  Various agencies will provide technical and financial resources to land owners.    Need to develop a common template for all agencies (action item) and agree what is needed on the template.

Question:  Do forestry management plans also refer to agro forestry plans as well?  Yes

Lindon Wiebe, US Forest Service Regional Director, and Allen Green presented the Two Chiefs Partnership award was presented to Jonas Feinstein.  The Chief of Forest Service and the Chief of NRCS recognize Jonas for exemplary service.


Farm Service Agency Update presented by Billy Merritt and Trudy Kareus, Colorado Director, USDA-FSA
CRP General Sign-up, Colorado Summary
Please remember that all figures are from national reports and should be viewed as a “range”, especially the numbers from the “submitted offers” reports. But the good news for ALL of the State’s Conservation Partners is the offered acreage accepted percentage. Colorado is second in the nation in acres accepted into 
CRP General Signup 39. 
· 3,642 acceptable offers
· 96.2% offered acres accepted
· 739,467 acres accepted
 Weighted Average rental rate = $32.84
Co is 2nd in acreage, Texas is 1st
Current Statistics
· Expired 9/30/2009 = 714,636 acres (*330,000 received extension offer)
· Colorado enrollment (as of August 2010) = 2,015,736
· Expiring 9/30/2010  = 450,804
· Colorado enrollment Oct 2010 = 2,304,399 ** 
Submitted
· 766,583 Acres offered
· 346,114 Acres of expiring CRP 9/30/10
 505,589 acres in State CPA

9 counties reached the 25% cropland limit
8 counties requested/received 25% Cropland limit waivers;
Less than 90 offer were rejected to low EBIs

Question: is it going to be a requirement that noxious weeds are controlled?  Yes.  Is it going to be enforced?  Yes.
Comment:  Baca County should be commended for getting a large amount of acres. 
Question:  In the 2011 signup, are 9 counties that reached the 25% limit going to be required to apply for an exemption? Yes.
Is there going to be a timeline on CRP signup moved up to give them more time?  Before August or early next summer.

NRCS Colorado FY2010 Conservation Programs activities and trends presented by Jodi Hastings, NRCS EQIP Coordinator
2010 Financial Assistance, Easement & Stewardship Programs
· Developed new partnership agreements
· Expanded organic and forestry programs
· Expanded energy program
· Integrated renewable energy practices
· Piloted Conservation Activity Plans 
2010 Programs
· Agriculture Energy Initiative
· Air Quality Initiative
· Lesser Prairie Chicken Initiative
· Ogallala Aquifer Initiative
· Organic Initiative
· Sage Grouse Initiative
· Colorado Partnership Program
· Colorado Conservation Innovative Grants (CIG)
· AWEP 
· CCPI




Comment:  Conservation Districts concerned that GRP monies are being funneled into one entity.  NRCS addressed concerns and will follow-up with a group discussion.

Water Conservation Input Forums presented by Petra Barnes Walker, Jodi Hastings, and Allen Green
Petra:
· Workload is tremendous in field offices.  
· Mandated Invitee List
· Expanded the List
· 12 Forums held.
· Summary sheet of questions handouts.
·  Small acreage farmers #1 concern
· Social network media were listed 
· Special projects and emphasize
Jodi:
· Resource concerns issues that came up in the forums 
· Water quantity and quality #1 
· Soil Erosion
· Air Quality
· Noxious Weeds put in payment schedule
· Irrigation Water Management
· Forest Health – will assist individuals who need to take down trees
Q: How are you going to work with defensible spaces?  Will work with common spaces.  Partners can step up and help also.
Comment:  Dead trees are not helping the Water quality/quantity issues.  NRCS very proactive

Petra:
· Partnerships are critical
· Handout – Natural resource concerns.  
· What needs to be done to get to the goal?  
· Who can help you get to the goal?  
· Who are the players that need to be involved?

Partnership opportunities and Committee Recommendations by Allen Green
· We try to get input and listen.  
· Programs available to individual farmers.  
· Have an impact on the land itself.  
· Is there a way to concentrate on an area and get things done?  
· Are other folks interested in the projects too?  

There are 93 RWA 8-digit hydrological units.  Products are finished for the whole state.  We may need to customize.  

Comment:   Surprised that Small acreage farmers are the #1 underserved.  NRCS should continue to focus most of efforts on large acreage land.  Cooperative extension is a better partnership to help with small acreage farmers.
Comment:   Small farm committee commission report is good source of information.

Comment:  CACD 66th Annual Meeting will be held November 15 -18 in Colorado Springs at the Crown Plaza

Comment:  Would like to get together at least once a year with all the agencies and partners to discuss practices, programs, etc.  

Initiatives:  2011 initiatives are going to roll out earlier.  Partnership activities, which include AWEP and CCPI, will have call for proposals out in early fall.  Most of the same initiatives that we had in 2010 including:  Lesser Prairie Chicken, (LEPC) Ogallala Aquifer Initiative and Sage Grouse initiative (SGI) will be available in 2011.  May have Green house gas initiative.

Colorado Partnership Program (CPP) addresses the invasive weed concern and other resource issues.  Partnerships are encouraged to work on proposals with local field office staff and submit for assistance. 
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NRCS Farm Bill Programs 2010

Accomplishments by

Program

Program

Contracts 

Approved

Acres

Total

Funding

Environmental Quality Incentives 

Program –

EQIP

768 614,695 $27.2M

Farm and Ranch Lands Protection 

Program –

FRPP

14 15755 $6,451,192

Wetlands Reserve Program –

WRP

2 728 $928,455

Grassland Reserve Program –

GRP

Rental Contracts

8 25,315 $2,916,372

Grassland Reserve Program –

GRP

Easements

5 35,138 $3,190,192

Wildlife Habitat Incentives Program –

WHIP

19 5,500 $898,513

Totals 816 697,131 $41.6M
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NRCS Farm Bill Programs 2010

Accomplishments by Program

		Program		Contracts Approved		Acres		Total
Funding

		Environmental Quality Incentives Program – EQIP		768		614,695		$27.2M

		Farm and Ranch Lands Protection Program – FRPP		14		15755		$6,451,192

		Wetlands Reserve Program – WRP		2		728		$928,455

		Grassland Reserve Program – GRP
        Rental Contracts		8		25,315		$2,916,372

		Grassland Reserve Program – GRP
        Easements		5		35,138		$3,190,192

		Wildlife Habitat Incentives Program – WHIP		19		5,500		$898,513

		Totals		816		697,131		$41.6M
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